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Work Package 1. Overall Management 

The overall management of the AQUAEXCEL project will utilize the project management 
expertise of two partner institutions (partner 1 INRA and 17 INRA Transfert) together 
with the expertise of WP leaders.  
 
The overall management plan designed by this project is aimed at achieving three main 
objectives: 
 
 Monitoring results to control their scientific quality regarding the fulfilment of 

the planned objectives, quality of the result, timing, spent resources and 
worldwide state of the art; 
 

 Efficiency of the organization setup to support the project, with special attention 
paid to financial, logistics, information, coordination issues, quality and 
conformity to EC rules and procedures; 
 

 Prepare the financial and technical reports for the Commission. 
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