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AQUAEXCEL

AQUAculture infrastructures for EXCELLence in European Fish
research

Work Package 1. Overall Management

The overall management of the AQUAEXCEL project will utilize the project management
expertise of two partner institutions (partner 1 INRA and 17 INRA Transfert) together
with the expertise of WP leaders.

The overall management plan designed by this project is aimed at achieving three main
objectives:
% Monitoring results to control their scientific quality regarding the fulfilment of
the planned objectives, quality of the result, timing, spent resources and
worldwide state of the art;

% Efficiency of the organization setup to support the project, with special attention
paid to financial, logistics, information, coordination issues, quality and
conformity to EC rules and procedures;
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¢ Prepare the financial and technical reports for the Commission.

Contact Details

Lead Partner:

Institut National de la Recherche Agronomique (INRA Transfert)
147 Rue de L'universite

75338 Paris Cedex 07

FRANCE

Tel.: +33 499 61 27 86

Contact Person:

Bénédicte Ferreira

2 place Pierre Viala, bat. 1

34070 Montpellier

FRANCE

Tel.: +332 23487007

Email: benedicte.ferreira(at)paris.inra.fr




